[Association Name] Board of Directors Meeting
Agenda - [Date] - [Time] - [Location or video link]

1. Call to order

2. Establish quorum

3. Proof of notice of meeting

4. Approval of the agenda

5. Approval of minutes from [previous meeting date]

6. Officer and committee reports

e President’s report

e Treasurer’s report: financial statements, reserve balance, delinquencies
< Architectural review committee

e [Other committees]
7. Homeowner open forum ([number] minutes total, [number] minutes per speaker)

8. Unfinished business

o [ltem]

9. New business
e [ltem]

e [ltem]

10. Executive session (if needed)

* [Topic permitted by state law, e.g., delinquent accounts, legal matters, contracts]
11. Next meeting: [date, time, location]

12. Adjournment
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